
Draft Minutes – Sept. 8, 2016 MVCA Meeting – 1370 River Road 
 
Present: Klaus Beltzner, Judy Beltzner, Giulio Maffini, Andrea Strawbridge, 
Brian Tansley, Grace Thrasher. 
 
The meeting was called to order at 7 p.m. 
 
The main focus of the meeting was on identification of priorities, as expressed 
by Klaus in the agenda: 
 

1. To identify priorities (immediate, short, medium, and maybe long term), 
the board structure and skills needed for implementation, and the skills & 
number of core volunteers and casual volunteers needed from our 
membership (and other groups) to comfortably carry out our priorities. 

2. We then should look at our current board skills and strengths and agree 
upon an immediate work plan for current board members to ramp up 
(obtain needed resources) to address our short and medium term 
priorities and to possibly get a start on some of the longer term ones. 

3. For KB, the immediate term (next 2-3 months) priority is building our 
board and building our volunteer pool and membership to address our 
short, medium and longer-term priorities while maintaining our core 
program/commitments. 

 
Discussion focused on a process tabled by GM for getting input from the 
community about priorities.  Other Board members who have been involved in 
previous exercises to seek input noted that the issues had not changed since the 
last consultation and felt it was not necessary to re-consult and hear the same 
stuff over again.  The input is always similar and creates some expectations that 
we cannot deliver on due to factors beyond the MVCA’s sphere of control or even 
influence.   
 
GT made the alternative suggestion of us determining our priorities based on 
what we’ve already heard and what we know, then sending them out for 
feedback and for volunteers to take on specific projects.    
 
KB pointed out that there has been some incremental change re traffic calming 
but not enough re trucks on Bridge Street.  However, there is now funding to re-
do Bridge Street properly. He also pointed out that we have events volunteers 
but we need help re advocacy ad new projects.  
 



There was general agreement that we need to make the MVCA better known to 
people, not just through newsletters and events but through a physical presence 
(e.g. at the Independent or ROSSS).  Many residents, especially newcomers, don’t 
know about us or what we do, or how to participate.  Also, some shy away 
because they are over-committed already and see a general call for volunteers or 
board members as too much.   We need to decide what we want to do, articulate 
it, put it out there and ask for volunteers to help with those things.  We need 
physical interaction. 
 
We need to put out specific requests for people to take on projects, e.g. items 
based on the secondary plan.  One example might be speed board information 
analysis.   Councillor Moffatt has the boards but there is no staff to analyze them.  
We can ask him if volunteers can do this.  
 
Members put forward some suggestions for short-term priorities:  

1. Ongoing advocacy on traffic, safe streets 
2. Develop more partnerships with other community organizations, e.g. BIA, 

ROSSS, Legion, MCPRA, PTAs, Churches, Mill, Dickinson House 
3. Events: review MVCA events and how they’re managed.  Decide if we need 

to add, subtract or keep the same.  We need a VP-Events. 
4. Membership – reach out, especially to newcomers 
5. Communication – build on what Andrea has begun.  Use MVCA funds, if 

required, to hire help.   
6. Public dock near the Mill as a DIY project. 
7. Amphitheatre behind the arena, carved into the hill. 
8. Development – keep track of what’s proposed and represent Manotick’s 

interests.  
9. Main Street needs to survive – it’s in the secondary plan – work with BIA. 

 
Board members are to review this and provide additional feedback, as well as an 
indication of priorities on which they want to work.  
 
We need a search committee for positions – make them inviting, not intimidating.  
Also, we need to use our personal contacts, networks. 
 
There was also discussion and decisions on other pressing items: 
 

a. Possible dates to convey to MCPRA to make their presentation to the 
board re Mahogany Harbour dock proposal.  Klaus wants to take a 
collaborative approach, provide positive feedback.  Some concern re 



narrow land.  Possibility to leverage sidewalk repairs.  Decision: invite 
them to a meeting on September 22, for the first 15-30 minutes.  Location 
TBD.  ACTION: KB 

b. Response to Alicia Borisonik of World Folk Music Ottawa (draft letter of 
support) – Andrea spoke to her – Trillium funding allows them to bring one 
busload.  Civic funding would allow for a 2nd bus.  Can’t do food if it’s 
home-cooked.  Choir finishes in June, so Dickinson Days is a possibility.  
Would bring something new to DD, and already have the tent and people 
there.  Fits with Kiwanis focus on kids. She wants our help to market it.  
Motion by GM to say yes.  JB seconded.  All agreed.  Andrea will edit letter 
and move it forward.  ACTION: AS 

c. Andrea's proposal for web-redesign – deferred to our next meeting. 
d. Financial report – approved with amendments as described by GT.  
e. July minutes - approved. 
f. Possible new board members – no discussion 
g. Possible new VP-Events – no discussion 
h. Date for additional September board meeting – September 22 – MCPRA 

presentation plus regular items plus further discussion on immediate 
priorities 

 
The meeting was adjourned at 9:20 pm. 


